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The Board of Education approved the submission of the Middle States Accreditation Plan last year, and approved that
plan as our state mandated Shared Decision Making Plan.
As the plan is written with a 7-year action plan, the Strategic Planning Counsel recommends the following action
goals for the 2012-2013 school year:
Student Performance Goal 1:
By 2019 the Bridgehampton school community will offer state of the art courses as measured by ongoing
mapping of all curriculum and full alignment with common core standards; student surveys annually
regarding preferred courses; full development of individualized transition planning for all students as
measured by improvement in college acceptance rates (and staying power) and job acquisition; full
development of project-based curriculum across content areas throughout all required coursework that
provides hands on work for students, as measured by increase achievement across content areas (Math,
Science, SS, and ELA).
For 2012-2013 the team is committed (but not limited) to:
• Conducting interest inventories (level 1) in Grades 6-12 and/or at time of transition to the district.
• Establish and expand on relationships with local businesses to assure job/intern opportunities for
transition/School to Work program
• Expand Freshman Seminar to include interviewing and interpersonal skills
• Annual review of curriculum needs and plan for summer curriculum work

Student Performance Goal 2:
By 2019 the Bridgehampton school community will increase literacy and numeracy skills of our K-8
population as evidenced by improvement in state test scores (80% or more of students achieving at the 3 and
4 levels); increased numbers of students being successful at higher level HS coursework as measured by
increased numbers of students taking and passing AP courses, and addition of AP courses.
For 2012-2013 the team is committed (but not limited) to:
• Continue to refine and develop the RTI problem solving model from 6-12th grades
• Conduct staff training for 6-12 in the Collegial Circle of Instruction (CCI) model developed in the district
• Continue curriculum mapping to infuse common core standards and adjust instruction for the new state
tests
• Develop benchmark assessments in all content areas as required by the state
• Develop Student Learning Objectives (Mr. Pryor) based on 2011-2012 data
It is the mission of the Bridgehampton School to inspire lifelong intellectual curiosity and respectful individual expression by
reaching beyond our school community and teaching all students the essential skills to actively participate in the global
community and to flourish in the 21st Century.

Organizational Capacity Goal 1:
By 2019 the Bridgehampton school community will improve facilities to meet the health, wellness and
technological needs of our students as evidenced by an improved cafeteria, improved gymnasium and
wellness stations, and continued updating of technology equipment as outlined in the 5-year plan.
We plan to secure approval for additions to the current building to provide an updated learning environment
for our students that will offer space for hands-on project based learning, fitness, and updates to our
technology stations, fitness stations, and room for new programs through our area BOCES.
For 2012-2013 the team is committed (but not limited) to:
• Convene an investigatory committee to conduct a study of the feasibility and cost of an addition to the
school dedicated to community health and wellness, that includes input from staff, students, Board, faculty,
community members, BOCES (use of space).
• Review 5-year facilities and technology plans with Board Committees to assure attention to fulfilling the
plans.

Organizational Capacity Goal 2:
By 2019 the Bridgehampton School Community will be connected to all families through ongoing
improvements to our website, collection of emails and contact information from families, use of social media
to communicate. This will be evidenced by consistent and committed improvements to technology as
measured by parent and stakeholder surveys to assure that improvements are noted and valuable. By 2019 we
hope to be the center of technology for the community as evidenced by increased Adult Education
Programming, increases in social networking via Facebook (and others that may come about) , and an
improvement in the look and ease of use of the website, as measured by surveys to all stakeholders every
three years.
For 2012-2013 the team is committed (but not limited) to:
• Collate and review parent and student internet survey results
• Improve Webpage Content
• Establish a communication and technology team (action plan team) with delineated roles and
responsibilities
• Delineate effective use of RapidNotify as a communication tool
• Continue PowerSchool Training for staff and begin to roll out training for the Parent Portal
• Create and assign email addresses for all parents and students

